Save the Children Australia

Save the Children is a non-profit organisation with an international network
of 27 organisations’ that carry out national and overseas programs for
children in over 110 countries. Save the Children Australia is a member of
the International Save the Children Alliance which promotes and supports
development in sectors such as Health, Education, Survival, Protection and
Youth Participation.

Challenge

¢ Simplified recording and reporting was required at a local level
combined with complex reporting at a head office level.

e Save the Children required a Multicurrency function combined with
consolidation.

e The software had to be user friendly and flexible enough to be used
in third world countries.

¢ Along term Business Partner was needed who would be able to
offer support by being available to implement and support systems
in different regions.

Solution

e Sage Accpac ERP with General Ledger, Accounts Payable, Accounts
Receivable, Multi-Currency and General Ledger Consolidations.

Achievements

¢ The stability and integrity of acommon accounting package combined
with high audit ability, aided in transparent financial tracking.

¢ Due to the large number of accounts across the regions and at head
office, Save the Children benefited from the ability to automate new
account creation and subsequently map these accounts to head
office requirements.

¢ A shared report format across all regions made results more
comparable and easier to obtain.

Client Case Study

“We needed areliable and flexible system
that would grow with our business and
adapt to our changing requirements.
What’s more, we needed the best and
most experienced people to implement

and support our system.”

Pamela Icasiano,
Group Financial Controller,
Save the Children Australia.

At a Glance:

Key Challenge: The complexity of multi-
region operations —reporting, multicurrency,
consolidation and support requirements
required a flexible system and a long term
business partner to support it.

Key Achievement: The stability and
integrity of a common accounting package
combined with the capacity to automate
the creation of new accounts and the ability
to use a shared report format across all
regions made results more comparable and
easier to obtain.
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